BANDON SCHOOL DISTRICT NO. 54
BOARD WORK SESSION
MONDAY, August 11, 2025
Bandon High School Library

e

2:00 P.M.
MINUTES

The Board of Directors of Bandon School District No. 54, Coos County, Oregon, met for a work session on
Monday, August 11, 2025 in the Bandon High School Library at 2:00 p.m. Due notice was published and a

guorum was present.

PRESENT: Board members physically present were Angela Cardas, AJ. Kimball, Martha Lane, Briana Hutchens,
Corrie Gant and Claudia Power. Board member Jon Sullivan attended via Zoom conferencing.

ALSQO PRESENT: Physically present: Shauna Schmerer, Superintendent and Connie Roberts, Board Secretary,

The meeting was called to order by Vice Chair AJ. Kimbalf at 2:02 pm.

Oath of Office
Newly elected members Briana Hutchens, Carrie Gant and Claudia Powers were sworn in.

Board Governance Essential Training

f A Board Trainer Janet Avila-Medina presented a warkshop for our board members that discussed the 12
standards for effective boardsmanship. She went over the distinction between the board and superintendent
responsibilities, guidance on how to be effective in their governance role, and how to create a collaborative
relationship with the superintendent to improve student outcomes.

Board Goals
Due to time constraints Board Goals was tabled for the next work session.

Adjourn
Meeting was adjourned at 4:36 pm.
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