BANDON SCHOOL DISTRICT NO. 54
Regular Meeting of Board of Directors
September 8, 2025
MINUTES

The Board of Directors of Bandon School District No. 54, Coos County, Cregon, met in regular session on Monday,
September 8, 2025 in the Bandon High School Library at 5:30 p.m. Due notice was published and a quorum was present.

PRESENT: Board members present were Al Kimball, Martha Lane, Angela Cardas, Briana Hutchens, Corrie Gant, Jon
Sullivan and Claudia Powers (via Zoom).

ALSO PRESENT: Shauna Schmerer, Supetintendent; Courtney Wehner, OC Principal; Becky Armistead, HLMS Principal;
Sam Dockery, BHS Principal; Jim Wright, Asst. Principal/Athietic Director; Lindi Robertson, Student Representative;
Amanda Steimonts, Business Manager; Brent Robertson, Executive Director of Operations; and Connie Roberts, Board
Secretary.

ABSENT: None
The meeting was called to order by Chair Angela Cardas at 5:30 pm.

ADDITIONS/DELETIONS:
The following additions were made to the agenda:
4.09 Lindi Robertson, Student Representative
5.05 Approve BCYC Fliers
5.06 Amendment to Annual Organizational Resolutions #2025-01

Jon Sullivan made a motion to approve the agenda as amended; Briana Hutchens seconded and the motion passed
unanimously.

PUBLIC INPUT FOR ITEMS ON THE AGENDA: None

APPROVAL OF CONSENT AGENDA:
2.01 Approve Work Session Minutes of August 11, 2025

A.J. Kimball made a motion to approve the consent agenda, Corrie Gant seconded and the motion passed unanimously.
2.02 Approve Regular Board Meeting Minutes of August 11, 2025

A.J. Kimball made a moticn to approve the consent agenda, Corrie Gant seconded and the motion passed unanimously.

REPORTS /DISCUSSIONS:

Administrators Courtney Wehner, Becky Armistead, and Sam Dockery, gave oral reports to the board about opening
days and the beginning of the new school year. Highlights included the BHS team builder Amazing Race, HLMS theme
for the year “We're so glad you're here”, and another successful Chalk the Walk for Ocean Crest. They also addressed
challenges they are facing this year and their plans to meet those challenges. Superintendent Shauna Schmerer spoke
about how opening was different this year and how struggles needed to be shared with the board as well as successes in
an effort to move forward together. Student Representative Lindi Robertson shared how Freshman Orientation had
been fun with games and team building activities. There are 30 students in Leadership this year, and upcoming events
included Tailgate for Cranberry fundraiser and a field trip to Crater Lake. Athletic Director/Assistant Principal Jim Wright
announced that there is a new website {(bandonathletics.com) where all sports information will be available. He
highlighted the events that would be happening over Cranberry Festival weekend. Business Manager Amanda
Steimonts clarified some points from her report at the last meeting and reported that the on-site audit visit had gone
very well. Director of Operations/Bond Project Manager Brent Robertson reported that the maintenance crew had
heen busy all summer getting the facilities ready for the school year and updating processes and information binders.
He also stated that the Bus Barn was approximately 2 weeks away from completion,




ACTION ITEMS
5.01  Bills in the amount of $221,017.50
Jan Sullivan made a motion to pay bills in the amount of $221,017.50; Martha Lane seconded, and the motion passed
unanimously.
5.02  1st Reading Policy EFA — Local Wellness
Martha Lane made a motion to approve the 1st Reading Policy EFA — Local Wellness; Corrie Gant seconded and the
motion passed unanimously.
5.03 Approve Request for 6th Grade OQutdoor School Field Trip
HLMS Science teacher Nicole Kraynik informed the board that the 6th Grade Outdoor School Field trip will be in May
2026 and they're hoping to return to the Siskyou Field Institute. She also shared that funding had been reduced for this
year.
Briana Hutchens made a motion to approve the Request for 6th Grade Outdoor School Field Trip; Corrie Gant seconded
and the motion passed unanimously.
5.04  Approve Stillwater Nursery Internship Flyer
Martha Lane made a motion to approve the Stillwater Nursery Internship Flyer; Jon Sullivan seconded and the motion
passed unanimously.
5.05 Approve BCYC Fliers
Briana Hutchens made a motion to approve the BCYC Fliers; Jon Sullivan seconded and the motion passed unanimously.
5.06 Amendment to Annual Organizational Resolution #2025-01
Briana Hutchens made a motion to approve the Amendment to Annual Organizational Resolution #2025-01; Jon Sullivan
seconded and the motion passed unanimousiy.

Public Input for items not on the Agenda

Rhonda Conrad requested to have the cheer program reinstated. Teachers Jen Ells and Kevin Haan expressed
disappointment about not being allowed on the agenda and requested a special meeting, open to the public, between the
hoard and BEA. Ann Kellogg, Amber Burg, Jessica Markham-Brink, Zoe DeSurra and Corey Stewart shared comments on
the teacher reassignments and transfers. Sue Dodrill and Barry Winters spoke in support of the district administration
and thanked the school hoard for their service.

There being no further business for the board, Briana Hutchens made a motion to adjourn the session; Jon Sullivan
seconded and it passed unanimously. The meeting adjourned at 7:28 pm.
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