BANDON SCHOOL DISTRICT NO. 54
Special Meeting of Board of Directors
October 6, 2025
MINUTES

The Board of Directors of Bandon School District No. 54, Coos County, Oregon, met in special session on Monday,
October 6, 2025 at 3:45 pm in the BHS Library. Due notice was published and a quorum was present.

PRESENT: Board members present were Angela Cardas, AJ. Kimball, Martha Lane, Briana Hutchens, Jon
Sullivan, Corrie Gant and Claudia Powers

ALSO PRESENT: Shauna Schmerer, Superintendent; Sam Dockery, BHS Principal; Becky Armistead, HLMS
Principal; Chico Robinson, BEA Union Representative; Ashley Pearson, former BHS ELA Teacher; Kailey Carey,
BHS ELA Teacher; Nicole Guzman, HLMS ELA Teacher; Jen Ells, BHS Art Teacher; Kate Hawthorne, HLMS Social
Studies Teacher; and Connie Roberts, Board Secretary

ABSENT: None

The meeting was called to order by Chair Angela Cardas at 3:4% pm. Chair Angela Cardas stated that thiswas a
listening session only, no public comment time was available.

ADDITIONS/DELETIONS/APPROVAL OF AGENDA:

BEA Union Representative asked for clarification on the hearing process and requested that the union have a
rebuttal opportunity. Board Chair Angela Cardas called for a motion to add agenda item 2.03 Rebuttal.
Claudia Powers made a motion to add agenda item 2.03 Rebuttal to the agenda, Jon Sullivan seconded and

the motion passed unanimously.

BEA LEVEL 4 GRIEVANCE

2.01 BEA
BEA Union Representative Chico Robinson read an opening statement stating that Article 23 of the BEA
Bargaining Agreement had been violated. Teachers Ashley Pearson, Kailey Carey, Nicole Guzman, Jen Ells and
Kate Hawthorne read statements stating how they feel Article 23 was violated.

2.02 District
Superintendent Shauna Schmerer read a statement saying that Article 23 of the BEA Bargaining Agreement
had been followed by the district.

At 4:43 pm BEA requested a 5 minute caucus, they returned to the table at 4:48 pm.

2.03 Rebuttal
Nicole Guzman said that the intent of Article 23 was clear and that past practice and precedent had been
coltaborative decisions. Jen Ells stated that the transfer before notice timeline was not followed.

Some clarifying questions were asked by several board members. Board Chair Angela Cardas stated that the
resolution they had sought in their grievance was no longer possible and asked what kind of resolution they
were seeking now. Nicole Guzman suggested a symbolic offer of reinstatement and administration taking
accountability. Kate Hawthorne suggested that there be a better collaborative process going forward.




ADJOURN
Jon Sullivan made a motion to adjourn and Briana Hutchens seconded. The motion passed unanimously and

the meeting adjourned at 5:00 pm.

Approved: ”(\’ll’z‘s /\M

“Eennie Roberts, Boérd Secretary




