
BANDON SCHOOL DISTRICT NO. 54 AND BANDON CITY COUNCIL 
JOINT WORK SESSION 

WEDNESDAY, NOVEMBER 19, 2025 
Bandon Community Center (The Barn) 

 
7:00 p.m. 

 
MINUTES 

 
The Board of Directors of Bandon School District No. 54, Coos County, Oregon, and Bandon City Council met for a joint 
work session on Wednesday, November 19, 2025 at the Bandon Community Center at 7:00 p.m.  Due notice was published 
and a quorum was present. 
 
PRESENT:  Board members present were Angela Cardas, A.J. Kimball, Martha Lane, Briana Hutchens, Corrie Gant and Jon 
Sullivan. 
 
Bandon City Council members present were Mary Schamehorn, Joshua Adamson, Archie Garrett, Chris Powell, Geri 
Procetto, Madeline Seymour and Bear Slothower.   
 
ALSO PRESENT:  Shauna Schmerer, Superintendent; Connie Roberts, Board Secretary; Torrey Contreras, City of Bandon 
City Manager; Deborah Flagan; Hayden Homes Vice President of Community Engagement; Alex Palm, Engineering 
Consultant; Matt Welter, Dormy House; Stephanie Hadley, SOCRH Executive Director; Dana Nichols, SOCRH Consultant; 
June Hinojosa, City Recorder; and Andrea McMahon, Assistant to City Manager. 
 
The meeting was called to order at 7:00 pm. 

 
Housing Initiative Presentation 
City Manager Torrey Contreras and Matt Welter of Dormy House gave opening statements about the project, including a 
history of the project to date.  A slide presentation was shown, with Deb Flagan of Hayden Home praising the school board 
and city council for coming together to make this project possible.  She also spoke to the gaps in income versus the 
median home price in Bandon and how affordable work force housing is needed for Bandon.  Engineering Consultant Alex 
Palm discussed the challenges of developing the proposed site for housing and estimated the utility improvement costs at 
$1M.  Two different layout proposals were presented:  Option 1 would be an addition of 21 homes; Option 2, which would 
include utilizing the west softball field, would be an addition of 50 homes and 24 apartments.  Option 2 would also include 
an upgrade of the east softball field to fit Title IX requirements.  Floor plans for the different types of homes were shared 
as well conceptual images of the homes and the neighborhood.  The starting sale price of a home in the development will 
be $299,000.  It was explained how a Community Land Trust model and deed restrictions would maintain the long-term 
affordability of the housing project, which would be managed by Southern Oregon Coast Regional Housing.  City Council 
members and School Board members asked questions such as how the project is financed, property taxes, resale, and 
property improvement and management.  Bandon City Council consented to move ahead with Option 2; the Bandon 
School Board consented to making an agenda item to approve Option 2. 
  
 
Adjourn 
Meeting was adjourned at 8:30 p.m. 
 

 
___________________________ 
Connie Roberts 
Board Secretary 


