BANDON SCHOOL DISTRICT NO. 54
Working Session  of Board of Directors
Friday, August 21, 2026
Bandon High School Library 
550 9th Street SW, Bandon
12:00pm-2:00pm

MINUTES
The Board of Directors of Bandon School District No. 54, Coos County, Oregon, met in a Working Session.  A quorum was present.
PRESENT:
Board members present were, Martha Lane, Brian Cassoday, AJ Kimball, Dave Reed, Doug McKenzie, and Troy Russell.
ALSO PRESENT:
Steve Sugg, Superintendent
Jeff Laff, Principal, Bandon High School/Harbor Lights Middle School
Jim Wright, Vice Principal, Bandon High School/Harbor Lights Middle School
Becky Armistead, Ocean Crest Elementary School
Sue McQueen, Administrative Assistant

ABSENT:
Corrie Gant

The meeting was called to order at 12:oo p.m., followed by the flag salute.
1.0 Approval of Agenda
Martha Lane moved to approve the agenda as presented, with no additions. Brian Cassoday seconded the motion. The motion passed.
Purpose of Session
The purpose of the working session was discussing 
1. Motivations for Serving on the Board and a fundamental value that is important to you.
2. 5 topics for discussion at board meetings this coming year
3. Continuous Improvement Plan (CIP) and Student Investment Account (SIA)
4. Oregon Accountability Model
5. Performance Growth Targets



Discussion: 
Board Working Session – Introductions and Board Member Motivations

Steve Sugg presented the district organizational chart. He also provided information regarding the OSBA South Coast ESD School Board Member Training, Advocacy 101, scheduled for September 22. Board members were encouraged to attend if their schedules permitted.

Doug McKenzie shared that his interest in serving includes supporting the superintendent hiring process. He identified effective instructional practices, student behavior systems, staff training, and consistent districtwide systems as areas of particular interest, with an emphasis on improving student achievement and opportunities for success.

Brian Cassoday shared that he hopes to contribute his professional experience and financial perspective to support improved educational opportunities for students. He also identified student engagement and the strengthening of ethics and values within the school community as areas of importance.

Martha Lane shared her interest in local government and civic participation. She identified democracy, educational opportunity, and student learning for all students as core values guiding her service.

AJ Kimball shared that his children’s enrollment in the district is a motivation for his service. He expressed a desire to support a strong learning environment and encourage continued improvement in student achievement.

Dave Reed shared his interest in helping move the district forward and supporting the transition to new district leadership. He emphasized the importance of establishing and reinforcing appropriate procedures, policies, ethics, and district values.

Troy Russell shared that he previously served on the Board while his daughter attended the district and has returned to board service. He identified rebuilding and strengthening trust within the school community as a primary focus of his service.

Steve Sugg, the book “Confessions of a School Board Member”, will order for the board and Administrators.
 5 topics for the Board to discuss this year:
Martha Lane: along the lines of the continues improvement plans, that we look at as a board to know the appropriate avenues for regular updates on student improvement. But the data that supporting student growth.  And clarification on allowed responses by individual board members during meeting public comment periods especially when the board is directed to listen only but the community is wanting more. 
Steve Sugg went over the rationale behind that direction, is the members might not have all of the information to answer fully. We aim to be responsive and follow up on public inquires.
Martha Lane: Would it be a under an Executive Session should there be a complaint of great concern around trust in the processes of the superintendent, can an executive session get together and create an agreed upon response. 
Brian Cassoday: Governance, public meeting. Effective leadership and data drive financial agreement
Doug McKenzie: School improvement plans, data measuring student success on math, reading, better understanding. Returning staff, new hires staff development training. 
Communication: Parent Square as one source for parents, staff and community.  In discussion with IT on implementation.

Continuous Improvement Plan (CIP) (strategic Plan) & Student Investment Account (SIA) 
[image: ]



The CIP is a two-year process completed in partnership with ODE. This fall, the District will gather feedback from the community, staff, and students. The current plan will be updated in the spring and resubmitted to ODE for approval, with a focus on student outcomes and how we will achieve them. The process begins again in fall 2028, creating a continuous improvement cycle.


 
Our current plan was developed in fall 2024. ODE requires districts to identify focused goals for the next three years.

 
Due to staffing transitions and other changes, some previous goals were not met. These goals will be revised for 2028. The SEED Survey will help measure whether students feel safe, supported, and a sense of belonging. Successful implementation will be key to improving student outcomes.



Community feedback identified a need for more opportunities for high-performing students. The District will focus on expanding advanced academic options, including AP, IB, and Dual Credit courses.


The District will focus on preparing students for successful transitions between grade levels and schools. Moving into high school is especially significant as credits begin to count toward graduation. Students need academic and social support to make these transitions successfully.


Strategies 1 and 2 need clearer student outcomes and measures of success. Strategy 3 is better defined as its tied to students or easily measurable. These strategies will be refined as the plan is updated.


Similar to the CIP, the SIA requires the District to develop and submit a plan to ODE for approval, aligning resources with student needs and District priorities.






Elementary staff participated in intensive Science of Reading training and onsite coaching, which will continue this year. With nearly 100% staff participation, the District has already seen strong improvement in the first year. Interim assessments will help measure progress, particularly in third-grade ELA and reading, and ensure outcomes align with long-term goals.




ODE growth targets are due August 31. Board understanding and input are important because these targets can have future financial and operational implications.


Schools falling significantly below targets may receive additional ODE coaching and intervention. New legislation has also expanded the number of accountability measures.


Students generally must attend for at least half the school year to be included in accountability measures. Ninth-grade students need six credits to be considered on track. Accurate enrollment and withdrawal data are essential to ensure accountability results are correct.
Attendance metric was added to point to the importance of attending to keep the student on track.   If we want them reading by 3rd grade that it would be great if they were attending. 
Changing the mindset that kindergarten is not just playing, they are learning through play. 


A CTE Concentrator completes two credits within the same CTE program. CTE data may provide a strong, measurable indicator of post-secondary readiness.



ODE compares Bandon with similar districts and statewide performance. Our targets should demonstrate continued progress toward those benchmarks.


All districts are striving to approve which means the state targets will also improve.





These are the similar District we are grouped with. 






Four consecutive years of missing targets could result in ODE directing approximately 25% of the District's budget—about $2.75 million—no additional funding would be provided.


Once established, targets cannot simply be changed, so they should be ambitious, realistic, and achievable. Meeting them supports continued student improvement while preserving local decision-making.



Please refer to the Bandon District Performance Growth Targets Templates for detailed information.
· K–2 Regular Attendance: Target of 0.5% growth per year. Bandon currently meets this target and is in the “green,” with approximately 110 students in grades K–2.
· K–12 Regular Attendance: Target of 2% growth per year.
· 3rd Grade ELA: A more aggressive target of 3% growth per year. This would move Bandon above similar-district performance, although still below the statewide target.
· 8th Grade Math: Target of 1% growth.
· 9th Grade On-Track: Target of 1% growth per year.
· 4-Year Graduation: Target of 0.5% growth per year.
· 5-Year Graduation: Conservative target of 0.3% growth per year.
· 5th Grade Science: Target requires further review. Staffing challenges and inconsistencies in testing may have affected previous results.
· Postsecondary Readiness: Continued collaboration with SWOCC is important to ensure teacher qualifications meet requirements so students can continue receiving dual credit.
· Career & Workforce Readiness: Conservative growth target of 0.5%.

COMMUNICATION
Troy Russell asked how the District plans to effectively communicate with parents and the community.
The District is exploring Parent Square as a centralized platform for districtwide communications. Information would continue to be shared through Facebook and the District website; however, Parent Square would serve as the primary source for communications.
With the variety of ways families and community members receive information, there is no single platform that will reach everyone. The District will continue working to provide clear, consistent, and accessible communication through multiple channels.
ADJOURNMENT
Dave Reed made a motion to adjourn the meeting. Doug McKenzie seconded the motion.

___________________________
Sue McQueen, Board Secretary

[bookmark: _GoBack] 
Approved: ____________________
Date
By: ________________________________
Board Chair
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Continuous Improvement Plan 2024-25

Goal 1 By the end of the third year, the district will implement a 

comprehensive, evidence-based social-emotional learning (SEL) 

framework that fosters a positive and supportive environment

Metrics 2026 2027 2028

A 25% reduction in 

office discipline 

referral compared to 

baseline data.

A 20% increase in 

student self-reported 

sense of belonging 

and emotional well-

being, as measured 

by SEL surveys.

100% of staff trained 

in SEL strategies, 

with at least 80% 

implementing them 

consistently, as 

measured by 

instructional 

observations and 

staff-assessments.
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Continuous Improvement Plan 2024-25

		Goal 1		By the end of the third year, the district will implement a comprehensive, evidence-based social-emotional learning (SEL) framework that fosters a positive and supportive environment				

		Metrics		2026		2027		2028

				A 25% reduction in office discipline referral compared to baseline data.		A 20% increase in student self-reported sense of belonging and emotional well-being, as measured by SEL surveys.		100% of staff trained in SEL strategies, with at least 80% implementing them consistently, as measured by instructional observations and staff-assessments.
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Continuous Improvement Plan 2024-25

Goal 2 Over three years, the district will implement targeted academic interventions and 

enrichment opportunities to increase the achievement of middle to high-performing 

students, ensuring continuous growth and preparation for advanced coursework and 

postsecondary success

.

Metrics 2026 2027 2028

Increase the percentage of middle to 

high-performing students meeting or 

exceeding state standards in math 

and reading by 5% from baseline.

Implement a district-wide enrichment 

program (e.g. honors, advanced 

coursework, mentorship) in at least 

75% of schools.

Provide professional development for 

100% of teachers on differentiated 

instruction and advanced learning 

strategies.

Increase the percentage of middle to high-

performing students meeting or exceeding 

state standards by and additional 7%

Expand enrichment and acceleration 

programs to 100% of schools, ensuring 

access to rigorous coursework (e.g., Pre-

AP, IB, Dual Credit).

Increase participation in advanced 

coursework by 10% compared to year 1.

Introduce quarterly progress monitoring for 

students in advanced learning pathways to 

ensure personalized growth.

Achieve a cumulative 20% increase in the 

number of students meeting or exceeding 

state standards in math and reading 

compared to baseline data.

Increase AP, IB and dual credit enrollment 

by 15% from Year 1 levels.

Ensure 90% of teachers consistently 

implement differentiated instruction 

strategies in core subjects.

Establish a mentorship or coaching model for 

high-performing students to support long-

term academic success.
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		Goal 2		Over three years, the district will implement targeted academic interventions and enrichment opportunities to increase the achievement of middle to high-performing students, ensuring continuous growth and preparation for advanced coursework and postsecondary success.				

		Metrics		2026		2027		2028

				Increase the percentage of middle to high-performing students meeting or exceeding state standards in math and reading by 5% from baseline.

Implement a district-wide enrichment program (e.g. honors, advanced coursework, mentorship) in at least 75% of schools.

Provide professional development for 100% of teachers on differentiated instruction and advanced learning strategies.		Increase the percentage of middle to high-performing students meeting or exceeding state standards by and additional 7%

Expand enrichment and acceleration programs to 100% of schools, ensuring access to rigorous coursework (e.g., Pre-AP, IB, Dual Credit).

Increase participation in advanced coursework by 10% compared to year 1.

Introduce quarterly progress monitoring for students in advanced learning pathways to ensure personalized growth.		Achieve a cumulative 20% increase in the number of students meeting or exceeding state standards in math and reading compared to baseline data.

Increase AP, IB and dual credit enrollment by 15% from Year 1 levels.

Ensure 90% of teachers consistently implement differentiated instruction strategies in core subjects.

Establish a mentorship or coaching model for high-performing students to support long-term academic success.
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Continuous Improvement Plan 2024-25

Goal 3 Over three years, the district will increase student proficiency in transition grades (4-5, 8-9) 

in key mathematical concepts by implementing targeted instruction and interventions, 

utilizing assessment data to guide differentiated instruction, interventions, and student 

support, and improve student engagement in math through hands-on learning, technology 

integration, and STEM-related activities

Metrics 2026 2027 2028

By the end of Year 1, increase the 

percentage of 4th and 5th grade 

students scoring proficient or above 

on state math assessments by 5% 

with a cumulative increase of 15% 

over three years.

Increase the percentage of 8th to 9th 

grade students mastering per-algebra 

and algebra fundamentals, as 

measured by benchmark 

assessments, by 5% annually.

Ensure 100% of math teachers use 

formative and summative assessment 

data to adjust instruction by the end 

of year 1.

Integrate project-based learning and real-

world math applications in 100% of 4th-5th 

and 8th-9th grade classrooms by year-2.

Implement small-group or one-on-one 

interventions for at least 80% of students 

identified as needing additional support in 

key math skills.

Increase student growth percentile (SGP) 

scores by at least 10 points for targeted 

student in need of intervention by year 3

Increase student participation in enrichment 

activities, such as math clubs, competitions 

and STEM projects, by 20% over three 

years.

Reduce the percentage of students scoring 

below basic by 10% over three years through 

remediation programs.

Improve student attitudes toward math as 

measured by annual student surveys, with a 

15% increase in positive responses 

regarding confidence and interest in math.
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		Goal 3		Over three years, the district will increase student proficiency in transition grades (4-5, 8-9) in key mathematical concepts by implementing targeted instruction and interventions, utilizing assessment data to guide differentiated instruction, interventions, and student support, and improve student engagement in math through hands-on learning, technology integration, and STEM-related activities				

		Metrics		2026		2027		2028

				By the end of Year 1, increase the percentage of 4th and 5th grade students scoring proficient or above on state math assessments by 5% with a cumulative increase of 15% over three years.

Increase the percentage of 8th to 9th grade students mastering per-algebra and algebra fundamentals, as measured by benchmark assessments, by 5% annually.

Ensure 100% of math teachers use formative and summative assessment data to adjust instruction by the end of year 1.		Integrate project-based learning and real-world math applications in 100% of 4th-5th and 8th-9th grade classrooms by year-2.

Implement small-group or one-on-one interventions for at least 80% of students identified as needing additional support in key math skills.		Increase student growth percentile (SGP) scores by at least 10 points for targeted student in need of intervention by year 3

Increase student participation in enrichment activities, such as math clubs, competitions and STEM projects, by 20% over three years.

Reduce the percentage of students scoring below basic by 10% over three years through remediation programs.

Improve student attitudes toward math as measured by annual student surveys, with a 15% increase in positive responses regarding confidence and interest in math.
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Strategies

Strategy 1 If we create a District SEL Leadership Team including admin, counselors, 

teachers, students and families. Then develop a shared SEL vision and 

mission tied to student well-being, equity, and academic success. And align 

SEL efforts with district strategic goals and MTSS (Multi-Tiered System of 

Supports)

Strategy 2 If we use local formative and summative assessment data, Then we will 

identify students who are performing at or above grade level but who would 

benefit from deeper academic challenges and support for accelerated 

growth, And will experience continuous growth and preparation for advanced 

coursework and postsecondary success.

Strategy 3 If we provide resources and effective professional learning supports, aligned 

to foundational skills instruction, Then teacher will implement targeted 

instruction and interventions, improving instructional practices, And students 

at transition years will increase proficiency in key mathematical concepts.
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Strategies

		Strategy 1		If we create a District SEL Leadership Team including admin, counselors, teachers, students and families. Then develop a shared SEL vision and mission tied to student well-being, equity, and academic success. And align SEL efforts with district strategic goals and MTSS (Multi-Tiered System of Supports)

		Strategy 2		If we use local formative and summative assessment data, Then we will identify students who are performing at or above grade level but who would benefit from deeper academic challenges and support for accelerated growth, And will experience continuous growth and preparation for advanced coursework and postsecondary success.

		Strategy 3		If we provide resources and effective professional learning supports, aligned to foundational skills instruction, Then teacher will implement targeted instruction and interventions, improving instructional practices, And students at transition years will increase proficiency in key mathematical concepts.
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School Investment Account (SIA)

The Student Investment Account (SIA)

is 

a non-competitive state grant fund 

established by Oregon's Student Success Act

. 

It awards money directly to school districts and charter schools to expand mental health support, 

reduce class sizes, increase instructional time, and eliminate academic disparities for underserved 

student groups. 


Microsoft_PowerPoint_Slide6.sldx
School Investment Account (SIA)

The Student Investment Account (SIA) is a non-competitive state grant fund established by Oregon's Student Success Act. 

It awards money directly to school districts and charter schools to expand mental health support, reduce class sizes, increase instructional time, and eliminate academic disparities for underserved student groups. 















School investment Account (SIA)
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SIA in Bandon

The Student Investment Account is part of Oregon’s Student Success Act and is funded 

through the state’s Corporate Activity Tax (CAT). It’s purpose is to improve student 

outcomes by investing in academic achievement, student well-being, and equitable access 

to learning opportunities.

During the 2025-26 fiscal year, our district received nearly $1 million in Integrated Programs 

funding, including SIA, and utilized these funds to support student learning and educational 

programs these funds are incredibly important to our district and allow us to provide 

services and support that would not otherwise be possible in a small rural community.
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SIA in Bandon

The Student Investment Account is part of Oregon’s Student Success Act and is funded through the state’s Corporate Activity Tax (CAT). It’s purpose is to improve student outcomes by investing in academic achievement, student well-being, and equitable access to learning opportunities.

During the 2025-26 fiscal year, our district received nearly $1 million in Integrated Programs funding, including SIA, and utilized these funds to support student learning and educational programs these funds are incredibly important to our district and allow us to provide services and support that would not otherwise be possible in a small rural community.















Siain Bandon
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SIA Investments

SIA funding helps support many of the positions and services our students rely on every day, 

including:

●

Mental Health Counselors

●

PE Teachers

●

An academic Advisor

●

Behavioral Specialist Support

●

School Nurse

●

And many other student support services
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SIA funding helps support many of the positions and services our students rely on every day, including:

Mental Health Counselors

PE Teachers

An academic Advisor

Behavioral Specialist Support

School Nurse

And many other student support services
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SIA Investments Continued

This year, we also continued our investment in early literacy. K-4 teachers at Ocean Crest 

Elementary participated in Core Learning Coaching, Science of Reading professional 

learning, and the use of multiple measures to monitor student reading progress.

These efforts are producing positive results. From fall to spring, the third-grade median MAP 

Reading percentile increased from 55th to 61st percentile, and fourth grade increased from 

the 47th to the 54th percentile. These gains show encouraging progress toward our Early 

Literacy Outcomes and our long-term growth goals.

Overall, the Student Investment Account and Integrated Programs funding continue to make 

a significant difference for our students, staff, and families. We are grateful for these 

investments and opportunities they provide to support student success.
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SIA Investments Continued

This year, we also continued our investment in early literacy. K-4 teachers at Ocean Crest Elementary participated in Core Learning Coaching, Science of Reading professional learning, and the use of multiple measures to monitor student reading progress.

These efforts are producing positive results. From fall to spring, the third-grade median MAP Reading percentile increased from 55th to 61st percentile, and fourth grade increased from the 47th to the 54th percentile. These gains show encouraging progress toward our Early Literacy Outcomes and our long-term growth goals.

Overall, the Student Investment Account and Integrated Programs funding continue to make a significant difference for our students, staff, and families. We are grateful for these investments and opportunities they provide to support student success.
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Oregon’s New 

Accountability System

Understanding Performance Growth Targets (PGT’s)

Credit to

Dr. Alisha McBride

Superintendent

Vale School District

For Much of the Information
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Understanding Performance Growth Targets (PGT’s)

Credit to

Dr. Alisha McBride

Superintendent

Vale School District

For Much of the Information
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From LPGTs to PGTs: What Changed?

Previous SIA Accountability Model

Longitudinal Performance Growth Targets 

(LGPT) Included

● Four-Year Graduation

● Five-Year Completion

● Third Grade Reading

● Ninth Grade On-Track

● K-12 Regular Attenders

● Local Optional Metric

This system is replaced in 26-27 by the 

new accountability model.

New Senate Bill 141 Accountability Model

Performance Growth Targets

● Four-Year Graduation

● Five-Year Completion

● Third Grade Reading

● Ninth Grade On-Track

● K-12 Regular Attenders

● K-2 Regular Attenders

● Eighth Grade Math

● One Local Performance Growth Target

(Choose from Fifth Grade Science, Academic Growth, 

Career Workforce Readiness, Multilingual Proficiency, 

Postsecondary Readiness)
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From LPGTs to PGTs: What Changed? 

Previous SIA Accountability Model

Longitudinal Performance Growth Targets (LGPT) Included

Four-Year Graduation

Five-Year Completion

Third Grade Reading

Ninth Grade On-Track

K-12 Regular Attenders

Local Optional Metric

This system is replaced in 26-27 by the new accountability model.

New Senate Bill 141 Accountability Model



Performance Growth Targets



Four-Year Graduation

Five-Year Completion

Third Grade Reading

Ninth Grade On-Track

K-12 Regular Attenders

K-2 Regular Attenders

Eighth Grade Math

One Local Performance Growth Target

(Choose from Fifth Grade Science, Academic Growth, Career Workforce Readiness, Multilingual Proficiency, Postsecondary Readiness)













From LPGTs to PGTs: What Changed?
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Common Metrics

K-2 Regular Attendance

The percentage of K-2 students attending 90% of their enrolled school days.

K-12 Regular Attendance

The percentage of K-12 students attending 90% of their enrolled school days.

3rd Grade ELA Proficiency

The percentage of students proficient on statewide English Language Arts (ELA) 

assessments in third grade.

8th Grade Math Proficiency

The percentage of students proficient on statewide mathematics assessments in 

eighth grade.

9th Grade On-Track

The percentage of students earning a at least one quarter of their graduation 

credits by the end of the summer following their ninth grade-year.

4-Year Graduation Rate

The percentage of students earning a regular or modified diploma within four years 

of entering high school.

5-Year Completion Rate

The percentage of students earning a regular, modified, extended or adult high 

school diploma or a GED within five years of entering high school.


Microsoft_PowerPoint_Slide12.sldx
Common Metrics

		K-2 Regular Attendance		The percentage of K-2 students attending 90% of their enrolled school days.

		K-12 Regular Attendance		The percentage of K-12 students attending 90% of their enrolled school days.

		3rd Grade ELA Proficiency		The percentage of students proficient on statewide English Language Arts (ELA) assessments in third grade.

		8th Grade Math Proficiency		The percentage of students proficient on statewide mathematics assessments in eighth grade.

		9th Grade On-Track		The percentage of students earning a at least one quarter of their graduation credits by the end of the summer following their ninth grade-year.

		4-Year Graduation Rate		The percentage of students earning a regular or modified diploma within four years of entering high school.

		5-Year Completion Rate		The percentage of students earning a regular, modified, extended or adult high school diploma or a GED within five years of entering high school.
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Local Metrics

5th Grade Science Achievement

An indexed measure of student achievement in science using the 

Oregon Statewide Summative Assessment System (OSAS).

Academic Growth

The change in a student’s score over time measured by interim tests in 

Language Arts and Math.

Career and Workforce Readiness

The weighted composite total of Career and Technical Education (CTE) 

Participants and CTE Concentrators.

Bilingual and Multilingual Proficiency

Percentage of students earning the seal of biliteracy or multiliteracy.

Postsecondary Readiness

The composite of students earning dual credit and Advanced 

Placement and International Baccalaureate Completion.
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Local Metrics

		5th Grade Science Achievement		An indexed measure of student achievement in science using the Oregon Statewide Summative Assessment System (OSAS).

		Academic Growth		The change in a student’s score over time measured by interim tests in Language Arts and Math.

		Career and Workforce Readiness		The weighted composite total of Career and Technical Education (CTE) Participants and CTE Concentrators.

		Bilingual and Multilingual Proficiency		Percentage of students earning the seal of biliteracy or multiliteracy.

		Postsecondary Readiness		The composite of students earning dual credit and Advanced Placement and International Baccalaureate Completion.
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Types of Performance Growth Targets (PGTs)

Statewide Performance Growth Targets

“Ambitious and attainable goals to improve student outcomes across Oregon.

These are developed by ODE and adopted by the State Board of Education.”

Similar District Performance Growth Targets

“Used as an input to help school districts and charter schools set their local 

targets, these are a set of targets provided by the state that show what progress 

looks like among districts with similar characteristics.”

Local Performance Growth Targets

“School districts and charter schools co-develop with ODE in order to ensure

each district or charter school will contribute to statewide progress.”
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Types of Performance Growth Targets (PGTs) 

Statewide Performance Growth Targets

“Ambitious and attainable goals to improve student outcomes across Oregon.

These are developed by ODE and adopted by the State Board of Education.”



Similar District Performance Growth Targets

“Used as an input to help school districts and charter schools set their local targets, these are a set of targets provided by the state that show what progress looks like among districts with similar characteristics.”

Local Performance Growth Targets

“School districts and charter schools co-develop with ODE in order to ensure

each district or charter school will contribute to statewide progress.”















Types of Performance Growth Targets (PGTs)
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Statewide Targets

Adopted Statewide for the Common Metrics

Metric 2024-25 Statewide Actual Rate 2029-30 Statewide PGT

K-2 Attendance 70.7% 82.0%

K-12 Attendance 66.5% 78.3%

3rd Grade English Language Arts 40.3% 52.6%

8th Grade Math 28.9% 52.0%

9th Grade On-Track 86.6% 94.9%

4-Year Graduation 83.0% 92.3%

5-Year Completion 87.4% 95.4%
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Statewide Targets

Adopted Statewide for the Common Metrics

		Metric		2024-25 Statewide Actual Rate		2029-30 Statewide PGT

		K-2 Attendance		70.7%		82.0%

		K-12 Attendance		66.5%		78.3%

		3rd Grade English Language Arts		40.3%		52.6%

		8th Grade Math		28.9%		52.0%

		9th Grade On-Track		86.6%		94.9%

		4-Year Graduation		83.0%		92.3%

		5-Year Completion		87.4%		95.4%













Sttonid Targots
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Statewide Targets

Developed Statewide Targets for Local Metrics 

Metric 2024-25 Statewide Actual Rate 2029-30 Statewide PGT

5th Grade Science Achievement

(Index 0-150)

50.2 68.1

Academic Growth N/A TBD

Career and Workforce Readiness

(Index 0-400)

120.7 167.2

Multilingual Proficiency 7.4% 14.4%

Postsecondary Readiness 45.6% 58.1%
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Statewide Targets

Developed Statewide Targets for Local Metrics 

		Metric		2024-25 Statewide Actual Rate		2029-30 Statewide PGT

		5th Grade Science Achievement
(Index 0-150)		50.2		68.1

		Academic Growth		N/A		TBD

		Career and Workforce Readiness
(Index 0-400)		120.7		167.2

		Multilingual Proficiency		7.4%		14.4%

		Postsecondary Readiness		45.6%		58.1%













Sttonid Targts





image19.emf
Similar District Performance Growth Targets

The 2025 Education Accountability Act (Senate Bill 141) requires the Oregon Department of Education (ODE) to set metric 

targets for ‘similar school districts’ and requires school districts to use these metric targets when setting performance growth 

targets.

Methodology has been published for the processes that were utilized to assign districts to groups and clusters.

Group 4 Cluster 2 includes;

Baker

Bandon 

Brookings-Harbor

Coquille

Harney County SD 3

Oakland 

Reedsport

Riddle

Rogue River

Sheridan

Siuslaw

South Umpqua

Sutherlin

Willamina

Winston-Dillard
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Similar District Performance Growth Targets 

The 2025 Education Accountability Act (Senate Bill 141) requires the Oregon Department of Education (ODE) to set metric targets for ‘similar school districts’ and requires school districts to use these metric targets when setting performance growth targets.





Methodology has been published for the processes that were utilized to assign districts to groups and clusters.





Group 4 Cluster 2 includes;

Baker

Bandon 

Brookings-Harbor

Coquille

Harney County SD 3

Oakland 

Reedsport

Riddle

Rogue River

Sheridan

Siuslaw

South Umpqua

Sutherlin

Willamina

Winston-Dillard
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Setting Local Performance Growth Targets

“As part of this review, ODE will check that the submitted targets demonstrate the following:

● Growth for both the All Student group and the Combined Focal Student Group in each of the

four years of the target period;

● A reduction in the gap between the All Students group and the Combined Focal Student Group

each year ; and

● Progress toward Similar District Performance Growth Targets, such that by 2029-30 the targets

meet or are near meeting the Similar District Performance Growth targets, taking into account

how far below the starting point is relative to those targets.

If submitted targets do not meet one or more of these criteria, ODE staff will follow up to discuss

specific metrics and resolve questions or concerns.”

Key Dates

August 31 - All PGTs Submitted

September 15 - All PGTs reviewed and approved by ODE


Microsoft_PowerPoint_Slide18.sldx
Setting Local Performance Growth Targets

“As part of this review, ODE will check that the submitted targets demonstrate the following:

Growth for both the All Student group and the Combined Focal Student Group in each of the
four years of the target period;

A reduction in the gap between the All Students group and the Combined Focal Student Group
each year ; and

Progress toward Similar District Performance Growth Targets, such that by 2029-30 the targets
meet or are near meeting the Similar District Performance Growth targets, taking into account
how far below the starting point is relative to those targets.

If submitted targets do not meet one or more of these criteria, ODE staff will follow up to discuss
specific metrics and resolve questions or concerns.”



Key Dates

August 31 - All PGTs Submitted

September 15 - All PGTs reviewed and approved by ODE 
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Why Local Performance Growth Targets Matter

“ODE will conduct annual performance reviews of each school district’s outcome data, based on seven Performance Growth Targets 

and locally defined metrics.”

Currently ODE operates with 

Preventive Measures

to support continuous improvement. (Technical Assistance, Professional 

Development, and Opt-in Coaching)

Under the new model ODE will use 

State Interventions

to support continuous improvement. (Directed Coaching, Intensive Coaching 

Program, Intensive Programs + Directed Funding)

Directed Coaching Intensive Coaching 

Program

Intensive Programs + 

Directed Funding

2 years of not meeting 

performance growth targets

3 years of not meeting 

performance growth targets

4 years of not meeting 

performance growth targets
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Why Local Performance Growth Targets Matter 

“ODE will conduct annual performance reviews of each school district’s outcome data, based on seven Performance Growth Targets and locally defined metrics.” 



Currently ODE operates with Preventive Measures to support continuous improvement. (Technical Assistance, Professional Development, and Opt-in Coaching)



Under the new model ODE will use State Interventions to support continuous improvement. (Directed Coaching, Intensive Coaching Program, Intensive Programs + Directed Funding)

		Directed Coaching		Intensive Coaching Program		Intensive Programs + Directed Funding

		2 years of not meeting performance growth targets		3 years of not meeting performance growth targets		4 years of not meeting performance growth targets
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When is a Local Performance Growth Target Considered Met?

A district will be considered to have met a single metric when any 

ONE 

of the following is true:

Condition 1: Baseline target is met and the gap-closing target is met.

Condition 2: Baseline target is met and progress toward the gap-closing target has been made.

Condition 3: The gap-closing target is met and progress toward the baseline target is made.

If none of the 3 conditions are met then the metric is considered NOT MET.
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When is a Local Performance Growth Target Considered Met? 

A district will be considered to have met a single metric when any ONE of the following is true: 



Condition 1: Baseline target is met and the gap-closing target is met.

Condition 2: Baseline target is met and progress toward the gap-closing target has been made.

Condition 3: The gap-closing target is met and progress toward the baseline target is made.



If none of the 3 conditions are met then the metric is considered NOT MET.
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State Interventions

Directed Coaching - “Districts must accept directed coaching when the department has determined that the district has not 

met performance growth targets for the same metric for two consecutive years. Districts must accept coaching for a 

minimum of two years.”

School districts will be required to participate in the Intensive Coaching Program when:

1. The district has not met performance growth targets for two or more metrics for three or more consecutive years

. 

or

2. The school has participated in Directed Coaching and did not meet performance growth targets.

Must participate in Intensive Coaching for a minimum of two years.

Directed State School Fund and SIA Funds

After four or more years of a school not meeting the performance growth targets, the department shall require the school district to 

authorize the department to prescribe the uses of up to 25% of the district’s State School Funds and Student Investment Account 

Funds. (In Bandon this would be approximately $2.75 million)
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State Interventions

Directed Coaching - “Districts must accept directed coaching when the department has determined that the district has not met performance growth targets for the same metric for two consecutive years. Districts must accept coaching for a minimum of two years.”



School districts will be required to participate in the Intensive Coaching Program when:

The district has not met performance growth targets for two or more metrics for three or more consecutive years. or

The school has participated in Directed Coaching and did not meet performance growth targets.

Must participate in Intensive Coaching for a minimum of two years.





Directed State School Fund and SIA Funds

After four or more years of a school not meeting the performance growth targets, the department shall require the school district to authorize the department to prescribe the uses of up to 25% of the district’s State School Funds and Student Investment Account Funds. (In Bandon this would be approximately $2.75 million)
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Continuous Improvement Process
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Continuous Improvement Process
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