	


BANDON SCHOOL DISTRICT NO. 54
Regular Meeting of Board of Directors
February 9, 2026
MINUTES

The Board of Directors of Bandon School District No. 54, Coos County, Oregon, met in regular session on Monday, February 9, 2026 in the Ocean Crest Gym at 5:30 p.m.  Due notice was published and a quorum was present.

PRESENT:  Board members present were AJ Kimball, Martha Lane, Angela Cardas, Briana Hutchens, and Corrie Gant.

ALSO PRESENT:  Shauna Schmerer, Superintendent; Courtney Wehner, OC Principal; Becky Armistead, HLMS Principal; Sam Dockery, BHS Principal; Lindi Robertson, Student Representative; Amanda Steimonts, Business Manager; Brent Robertson, Executive Director of Operations; and Connie Roberts, Board Secretary.

ABSENT:   Jim Wright, Asst. Principal/Athletic Director

The meeting was called to order by Chair Angela Cardas at 5:30 pm.

ADDITIONS/DELETIONS: 
The following additions were made to the agenda:
	Add South Coast Regional Early Learning Hub Flier to 6.07
	6.08 Act on Submitted Complaints

Briana Hutchens made a motion to approve the agenda as amended; Corrie Gant seconded and the motion passed unanimously.

PUBLIC INPUT FOR ITEMS ON THE AGENDA:  None

EXECUTIVE SESSION
At 5:32 p.m. Board Chair Angela Cardas opened executive session to review and evaluate the performance of the superintendent or any other public office, employee or staff member, unless that person requests and open hearing (ORS 192.660(2)(i)).   Present were board members Angela Cardas, A.J. Kimball, Martha Lane, Briana Hutchens, and Corrie Gant.

The board moved out of executive session at 6:59 p.m.

Board Chair Angela Cardas thanked everyone for their patience while they were in executive session.  She explained that they were doing the superintendent evaluation with the guidance of OSBA, so they were subject to her timeline and thoroughness.

APPROVAL OF CONSENT AGENDA:
3.01        Approve Work Session Minutes of January 12, 2026
A.J. Kimball made a motion to approve the Work Session Minutes of January 12, 2026, Martha Lane seconded and the motion passed unanimously.
	2.02         Approve Regular Board Meeting Minutes of January 12, 2026
A.J. Kimball made a motion to approve the Regular Board Meeting Minutes of January 12, 2026, Corrie Gant seconded and the motion passed unanimously.
	2.03         Approve Special Session Minutes of January 26, 2026
A.J. Kimball made a motion to approve the Special Session Minutes of January 26, 2026, Corrie Gant seconded and the motion passed unanimously.

INFORMATION
	3.01         Hired:  Maryanne McCarthy, Sped Aide – Adaptive Life Skills
	3.02         OC Presentation – First Grade Science of Reading

While the board was in executive session students from Mr. Goodwin’s and Mrs. Adam’s classes demonstrated the Science of Reading.  Mr. Goodwin explained how they start every day with learning new sounds, trying to demystify the English language for students.  Mrs. Adams led the four first grade students through some sounds, and then blended the sounds to make words.  Mr. Goodwin explained that they are also teaching the students about words that don’t follow regular phonics patterns and can’t be sounded out.  The students are shown the words that are frequently occurring but irregularly spelled.  These are sight words that students memorize how to read.  They read some of the sight words and each student had a chance to use one or more of the words in a sentence.  The first-grade team is seeing success with this reading program in the students’ abilities to put words together and break them apart.

REPORTS /DISCUSSIONS: 
	4.01	Superintendent Shauna Schmerer addressed enrollment, noting that the district was still higher than was projected.  Keeping an eye on the numbers.
4.02	Superintendent Shauna Schmerer shared that the district is in the process of adopting new science curriculum.  There will be an opportunity to preview the materials on February 24, 2026 from 3:30-4:30 in the BHS Library.  A link will also be shared to the public for review.  A committee of teachers from all buildings have been meeting to decide which curriculums to look at.  She updated the board about ongoing conversations about budget and staffing. New Budget Committee Members will be appointed by the board in March.  The first Listening Session for the community is scheduled for February 26, 2026 from 5:30-6:30 p.m. in the cafeteria.  This will be an opportunity for community members to ask questions about the upcoming 2026-27 school year.  There will be additional listening sessions as the district moves forward and decisions are being made.  Conversations will be had with staff before the community meetings.  The district will be looking at making more cuts like last year.  The calendar committee met for the first time and sent out a draft.  Board Vice Chair A.J. Kimball asked HLMS Principal Becky Armistead about the Special Education program.  She shared that the Ocean Crest Life Skills program, which came back to Ocean Crest this year, had an open house to answer question and show the space the students learn in.  The high school Life Skills program just started their community-based instruction, getting some real-life job experiences.  She has been busy supporting the program at all the levels.  Student Representative Lindi Robertson shared that at a recent speech tournament we had 5 students place in the top 4.  On February 2nd the Air Force quintet played for the music students.  Winter Formal was held on February 7th and the leadership class hosted another blood drive.  She reported that Mr. Hatfield would be taking students the next day to SOCC for a Forestry lecture and then to Cape Arago for a geology lesson.


ACTION ITEMS 
	6.01	Bills in the amount of $151,896.95
Martha Lane made a motion to pay bills in the amount of $151,896.95; A.J. Kimball seconded, and the motion passed unanimously.  
6.02	Approve SCESD Local Service Plan for 2026-27
SCESD Superintendent Paul Peterson presented the LSP for 2026-27.  He reported that is was largely unchanged from the previous year.  It was reviewed by the 10 superintendents from the school districts served by SCESD and approved on November 20th and the SCESD board approved it at their December 9th meeting.  It’s designed to provide maximum flexibility from the menu of ESD services.
Briana Hutchens made a motion approve SCESD Local Service Plan for 2026-27; Corrie Gant seconded and the motion passed unanimously.  
6.03	Approve Ocean Park ENA
Martha Lane made a motion to postpone approving the Ocean Park ENA until there is a fully seated board and the new members have had time to learn about the project; Corrie Gant seconded the motion.  Martha Lane shared information that has come out on whether it was necessary for school districts and cities to pursue joint housing efforts, as well as information on what the housing shortage isn’t.  She questions the wisdom, location and factors of the plan that could be issues.
The motion passed with a 3-2 vote, Angela Cardas, Martha Lane and Corrie Gant voted in favor; A.J. Kimball and Briana Hutchens casting the dissenting votes.
	6.04	Approve Resolution #2025-02 – Authorizing the Purchase and Financing of a School Bus
Corrie Gant made a motion to approve Resolution #2025-02 – Authorizing the Purchase and Financing of a School Bus; Briana Hutchens seconded and the motion passed unanimously.
6.05	Appoint Board Member, Position #7
There were 7 total applicants for the board to consider, 6 of who were in attendance of the meeting.  Brian Cassoday, Troy Russell, Allen Bollschweiler, Amber Burg, Lauren Blichfeldt, and Scott Vierck all had a chance to address the board and tell them more about themselves and why they want to serve on the board.

Martha Lane made a motion to appoint Allen Bollschweiler to Position #7; Corrie Gant seconded and the motion did not pass with a 1-4 vote. Martha Lane voting in favor; Angela Cardas, A.J. Kimball, Briana Hutchens and Corrie Gant voting against.

Corrie Gant made a motion to appoint Troy Russell to Position #7; Briana Hutchens seconded and the motion passed unanimously.
	6.06	Appoint Board Member, Position #3
Martha Lane made a motion to appoint Jeremy Brown to Position #3; Briana Hutchens seconded and the motion did not pass with a 1-4 vote.  Martha Lane voting in favor; Angela Cardas, A.J. Kimball, Briana Hutchens and Corrie Gant voting against.

Corrie Gant made a motion to appoint Amber Burg to Position #3; Briana Hutchens seconded and the motion did not pass with a 2-3 vote. Corrie Gant and Angela Cardas voting in favor: Briana Huchens, Martha Lane and A.J. Kimball voting against.

A.J Kimball made a motion to appoint Brian Cassoday to Position #3; Briana Hutchens seconded and the motion passed unanimously.

6.07	Approve Fliers from Bandon Youth Baseball, South Coast Pollinator Pathways, Bandon Oregon Ballroom Dance Association, Bandon Playhouse and South Coast Regional Early Learning Hub
Briana Hutchens made a motion to approve all fliers; Corrie Gant seconded and the motion passed unanimously.
	6.08	Act on Submitted Complaints
1) Zoe DeSurra et al – Fiscal Concerns re: Almira 
Board Chair Angela Cardas asked Superintendent Shauna Schmerer if she would like to take this complaint into executive session and she declined.  Superintendent Schmerer addressed the complaint, which brought up concerns from an audit done at Almira, her previous district, after she had left.  She read from that audit about how the findings said that the district was not able to provide supporting documentation on request because the building that contained all of the records as well as the district’s back up server were destroyed in fire on October 12, 2021.  The superintendent stated that she has heard it has been inferred that she may have tried to burn down the school.  She went on to state that she spent 14 years in the district and understood how the school was the center of the community and how devastating the loss was to the community.  She shared that during her employment there she wore many different hats while serving as superintendent, including principal, school counselor, Title I Coordinator, Special Education Director, and Special Education teacher.  Addressing the sick payout that she received from Almira that was brought up in the complaint, she explained that every superintendent contract has a payout clause that is agreed upon.  The payout she received was what she had earned in the course of her employment with Almira and was paid out according to her contract with the Almira School District.  The superintendent stated that the reason that she chose to address this complaint was that she is tired of the slander and abuse she has received.  She stated she has sat and been professional during the board meetings as coworkers and parents she’s never spoken to have attacked her and she shared how she has had her car keyed and tires slashed and that she has had to put up cameras in her house.  The superintendent brought up audit findings that were found in previous audits of the Bandon School District before she was employed by the district and said that the purpose of audits is to find what isn’t being done right so it can be corrected.  She reminded everyone that the district has not had any audit findings for the last two year, and no where in the Almira audit did it say she had done something wrong or that she was a bad superintendent.  She stated that this complaint was another attempt to bully and intimidate her and infer that she has done something wrong and she chose to address it because she wants it to stop.

Board Chair Angela Cardas stated that in conferring with counsel the board was advised that other district’s finances are not within the scope of the Bandon School Board and no Bandon School Board policies were violated, and encouraging that the most recent audits were clean.
 
A.J. Kimball made a motion to dismiss; Corrie Gant seconded the motion and the board voted unanimously to dismiss.

2) Barbara Snyder – Transfer of Funds
Superintendent Schmerer thanked Barbara Snyder for being willing to meet with herself and Business Manager Amanda Steimonts about the issues in the complaint.  The superintendent stated that no harm has come to the district, the money was under the same safety as the district’s other account is.  The advantage was that is would make more money on public funds for the district and it’s still safeguarded like the LGIP account.  What was learned is that the business manager should have done a resolution that detailed the reasons for the transfer and taking more detailed notes of board meetings.  She also shared that the auditor for the district at the time, and legal counsel had been consulted regarding the transfer of the money.  Moving forward the district will make sure that policies are followed, that the public understands those policies and procedures, and more detail in board meeting minutes.  Board Member Martha Lane stated that Banner Bank was the district bank of record at the time.  Board Chair Angela Cardas stated that she was on the board at the time of the transfer and that it was discussed.  David Hisel, board chair during this transfer, removed himself from the process because he was employed by Banner Bank. His regional manager handled the transaction and he had nothing to with it.  Angela Cardas stated that legal advice for this complaint was the timeline had passed for this complaint according to board policy.  Board policies were followed and there was no harm to the district.  Advice to the complainant if they would like to further the complaint is that it can be forwarded to the ethics committee.

Martha Lane made a motion to dismiss; A.J. Kimball seconded and the board voted 4-0 to dismiss.  Angela Cardas abstained from the vote as she was on the board at the time of the event.

3) Katy Eymann – Board Handling of Sullivan Complaint
Board Chair Angela Cardas stated that the board will be reevaluating the policies so instead of skipping right to the board they would like to have some kind of discussion before a complaint is filed.  She stated that both OSBA and PACE legal services were consulted and it was confirmed by both that it was handled correctly.  She stated that board policy KL-AR states that the board decides what action, if any, within 20 day.  Due to unusual circumstances with two board members resigning and two of the remaining five board members having to abstain from voting because they are the subject of the complaint it was tabled until the next meeting.  She addressed that she thought it was implied that she and A.J. were abstaining, that’s why they did not audibly abstain.  The complaint was not dismissed, it was moved to the March when there is a full board.

Corrie Gant made a motion to dismiss; Martha Lane seconded and the board voted unanimously to dismiss.

Public Input for Items not on the Agenda
[bookmark: _GoBack]Jessica Markham Brink addressed to board about several concerns she has about how the district is being run and the appearance that the school board is doing nothing to address it.  She said that transparency and accountability are the only ways to restore trust with the community.  Cynthia Prasky read an email that the BEA executive board sent to school board members regarding what the board was doing with the information from the workplace culture work session and asked if the board would be conducting another workplace survey.  They also asked if they were using information from the workplace work session, and the formal complaints that have been filed in their evaluation of the superintendent and how they intended to do a fair evaluation of the superintendent.  The email also addressed the letter the BEA submitted to the board regarding a vote of no confidence, which the BEA revised to a vote of low confidence, and that they didn’t expect to be ignored for months regarding the letter.  She stated that they are concerned about transparency and that as adults character should be modeled for the students in the district.  Board Chair Angela Cardas explained that it is inappropriate for board members to communicate with teachers individually.  The email should have been sent to the Superintendent initially.  The board has been advised to not discuss things individually with teachers because the board can be sued for it.  Mrs. Prasky stated that the questions were for the board.  Board Chair Angela Cardas stated that the superintendent is the boss of all employees for the district and communications from teachers to the board should go through the superintendent.  Superintendent Shauna Schmerer read a statement clarifying the superintendent evaluation process, which is conducted in accordance with board policy, her contract, and Oregon personnel and Public Meeting Laws.  The process starts in September and the January 26, 2026 Special Session gave an over view of the superintendent evaluation process that a member of the BEA executive board attended.  She stated that there are many factors that go into the evaluation process, but the evaluation itself is not a public process.  Superintendent Schmerer stated that the board has complied with all legal and procedural requirements regarding the BEA no/low confidence letter to the board.  She said she is committed to maintaining a professional working relationship with the BEA and the board and supporting a school district culture grounded in respect, accuracy and appropriate roles.  Addressing Mrs. Prasky, Superintendent Shauna Schmerer brought up Mrs. Prasky’s comment about character and asked her if she was the one who said she was going to come after the superintendent personally.  Mrs. Prasky denied that she had said that.  Board Chair Angela Cardas repeated that the email should have been sent to the superintendent and it is not the board’s role to answer emails from teachers.  She said she had forwarded the email to the superintendent and the superintendent had answered the questions from the email.
	

There being no further business for the board, Angela Cardas made a motion to adjourn the meeting; Martha Lane seconded and the motion passed unanimously.  The meeting adjourned at 8:01 p.m.


		
								
Approved:_________________                                                       ______________________________
                         Date                                                                                Connie Roberts, Board Secretary
                                  	 		
By_____________________________
                      Board Chair 
	
                       
