BANDON SCHOOL DISTRICT NO. 54
REGULAR MEETING OF BOARD OF DIRECTORS
Monday, October 12th, 2026
Bandon High School Library
550 9th St SW, Bandon
5:30 p.m.

Our Vision:  TO EMPOWER ALL STUDENTS TO ACHIEVE THEIR POTENTIAL

AGENDA

CALL TO ORDER/FLAG SALUTE

1.0 ADDITIONS/DELETIONS/APPROVAL OF AGEND
	1.1	Approve agenda
	1.2	Ocean Crest Elementary Summer Learning Representative 

2.0 PUBLIC INPUT FOR ITEMS ON THE AGENDA


3.0 CONSENT AGENDA
	3.1	Approve September 8, 2026 Executive Session Minutes
	3.2	Approve September 8, 2026 Regular Board Meeting Minutes

4.0 INFORMATION
	4.1	Resignation of Tobias Robinson, Assistant High School Track Coach
	4.2	Hire:  Megan Stallard and Mariah McMonagle, Year book Advisor(s)
	4.3	Hired: Megan Stallard, Middle School TAG Coordinator
	4.4	Hired: Chance Adams, Educational Assistant- Ocean Crest
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5.0 REPORTS/DISCUSSIONS
	5.1	Steve Sugg Superintendent
	5.2	Brent Robertson, Director of Operations/Bond Project Manager
	5.3	Becky Armistead, Ocean Crest Elementary Principal
	5.4	Jeff Laff, Bandon High School/Harbor Lights Middle School Principal
	5.5	Financial Report
	5.6	CET Discussion
	5.7	ODE Assessment Data	
	5.8	Continuous Improvement Plan Data
	5.9	First Reading Policy CBC, Superintendent’s Contract
	5.10	First Reading Policy BHD, Board Member Stipends and Reimbursements, Update
        5.11	First Reading Policy BBAA, Individual Board Member’s Authority and Responsibilities, Optional, Delete
        5.12	First Reading Policy BBAA, Board Member’s Authority and Responsibilities, New
        5.13	First Reading Policy BBE, Vacancies on the Board, (Version 1), Delete
                5.14	First Reading Policy Vacancies on the Board, New
	5.15	First Reading Policy BBE-AR, Board Member Vacancy Application, Optional, New
                5.16	First Reading Policy BCB, Board Officers, Update
                5.17	First Reading Policy BD, Board Meetings, Notices and Communications, Highly Recommended, New
                5.18	First Reading Policy BD/BDA, Board Meetings, Delete
                5.19	First Reading Policy BDC, Executive Sessions, Delete
                5.20	First Reading Policy BDC, Executive Session, New
                5.21	First Reading Policy BDD, Board Meeting Proceedings, Delete
                5.22	First Reading Policy BDD, Board Meeting Proceedings, New
                5.23	First Reading Policy BDDC, Board Meeting Agenda, Delete
                5.24	First Reading Policy BDDC, Board Meeting Agenda, New
                5.25	First Reading Policy BDDG, Minutes of Board Meeting, Delete
                5.26	First Reading Policy BDDG, Recording and Minutes of Board Meetings
                5.27	First Reading Policy CBA, Qualifications and Duties of the Superintendent, New
                5.28	First Reading Policy CBG, Evaluation of the Superintendent, Required
                5.29	Division 22.
                5.30	Superintendent Evaluation (Professional Development) 
	5.31	Part 1 Confessions of a School Board Member (Professional Development)



6.0 ACTION ITEMS

6.1	Bills in the amount of $611.331.84
6.2	Adoption of Policy IKF- Graduation Requirements
6.3	Adopt Changes to Policy GBN/JBA-AR(1) Sexual Harassment Complaint Procedure.
6.4	Approve annual band trip to the Western International Band Clinic in Seattle, Washington.
6.5	Superintendent Goals
6.6	Approve Flyers 	
(1) Home Visiting & Parenting Support
		(2) Preschool & Childcare on the South Coast
		(3) Trunk or Treat
		(4) Calling All Veterans

7.0 PUBLIC INPUT FOR ITEMS NOT ON THE AGENDA
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Members of the public may submit written comments or materials to the Board at any time at the district office, by mail or by email to the Board secretary.  Materials or comments submitted at least five working days in advance of a Board meeting will be provided to the Board before the Board meeting, but will not be read at the Board meeting.  Written materials or comments may not warrant action by the Board. (Policy BDDH) Please email comments to smcqueen@bandon.k12.or.us.   All materials or comments submitted are subject to Public Records Requests.

